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Viscaria appoints Staffan 
Sandström as Senior Adviser
Press release 6 May, 2026 07:45 CEST

Viscaria today announces that Staffan Sandström has been appointed as Senior Adviser 
to support the company in the next phase towards reopening the Viscaria copper mine in 
Kiruna. The assignment has a clear focus on operational readiness and on ensuring a 
robust and efficient start of the mining operations.

With extensive experience from the Nordic mining industry, Staffan Sandström brings deep 
expertise in mining operations, technology, strategy, leadership and the establishment of stable 
and safe operations. In his role as Senior Adviser, he will contribute with practical experience from 
operations, strategic development and production management, with a particular focus on 
operational readiness and  operational reliability.long-term

“As Viscaria transitions from development into operations, it is critical to establish the right 
structures, strategies, ways of working and  processes to ensure a controlled decision-making

  extensive operational experience from more than 30 years at Boliden, combined start-up. Staffan’s
with his time with Lundin mining as CEO of Zinkgruvan Mining, is highly valuable and strengthens 
our ability to achieve a high level of operational maturity ahead of the production start,” said 
Charlotte Odenberger, Chief Operating Officer at Viscaria.

Staffan Sandström is a highly experienced leader within the metals and mining industry. He has 
spent most of his career with Boliden, where he held several senior positions with responsibility 
for mining operations, technology and business development. Between 2019 and 2025, he served 
as CEO of Zinkgruvan Mining, leading the operation through a period of technical development, 
increased focus on safety, operational stability and increased production.

Staffan Sandström is a Mining Engineering from Luleå University of Technology and has also been 
active in international industry organisations, including service as a member of the Executive 
Committee of Euromines.



Page 2

  

Viscariavägen 10
981 99 Kiruna
Sweden

info@viscaria.com
Organisation number: 556704-4168

“It is an ambitious work that has been carried out by  organisation over recent years. My Viscaria’s
impression of the project is positive, and I look forward to contributing with my experience to the 
continued work ahead. Viscaria has strong potential to become a  stable and responsible long-term,
producer of copper,” said Staffan Sandström.

For further information, please contact:
Jörgen Olsson, CEO
Mobile: +46 (0) 703 – 420 570
Email: jorgen.olsson@viscaria.com

Karin Svensson, Head of Communications
Mobile: +46 (0) 761 – 169 190
Email: karin.svensson@viscaria.com

 or info@viscaria.com www.viscaria.com

About Viscaria
Gruvaktiebolaget Viscaria is a company that is scaling up to become a modern and responsible 
producing mining company through the reopening of the Viscaria mine in Kiruna. The  deposit's
high copper grade, assessed mineral resources, geographical location and growing team of 
experienced employees provide good conditions for the company to become an important 
supplier of  and responsibly produced copper - a metal that has a central role in high-quality

 and  climate transition. In addition to the Viscaria mine, the company holds a Sweden's Europe's
number of processing concessions and exploration permits in Arvidsjaur (Eva, Svartliden, 
Granliden) and Smedjebacken (Tvistbogruvan) - all in Sweden. The Parent  shares are Company's
listed on Nasdaq Stockholm Main Market (ticker VISC).
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